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UNITEDSTATES  
SECURITIES AND EXCHANGE COMMISSION  

Washington, D.C. 20549  
   

FORM 8-K  
   

CURRENT REPORT  
Pursuant to Section 13 OR 15(d) of The Securities Exchange Act of 1934  

   
   

   
   

   
   
   

   
   
   

   
   
   

   
   
   

   
   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing 
obligation of the registrant under any of the following provisions (see General Instruction A.2. below):  
   
� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
� Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
� Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-
2(b))  
   
� Pre-commencement communications pursuant to Rule 13 e-4(c) under the Exchange Act (17 CFR 240.13 
e-4(c))  
   

Date of Report (Date of earliest event reported)  April 29, 2008  

A. M. Castle & Co.  
(Exact name of registrant as specified in its charter)  

Maryland  1-5415  36-0879160  
(State or other jurisdiction  

of incorporation)  
(Commission  
File Number)  

(IRS Employer  
Identification No.  

3400 N. Wolf Road, Franklin Park, Illinois  60131  
(Address of principal executive offices)  (Zip Code)  

Registrant's telephone number including area code  847/455-7111  

   
(Former name or former address if changed since last report.)  



Item 2.02 Results of Operations and Financial Conditions.  
   
On April 29, 2009, A. M. Castle & Co. issued a news release reporting its 2008 first quarter and year-end 
annual financial results. A copy of the news release is attached hereto as Exhibit 99.1 to this report and is 
incorporated herein by reference.  
   
Item 9.01 Financial Statements and Exhibits.  
   
(c) Exhibits.  
   

   
   
   

   
   
   

SIGNATURES  
   

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report 
to be signed on its behalf by the undersigned hereunto duly authorized.  
   
   

   

   
   
   

Exhibit 
Number  

   
Description  

99.1     A. M. Castle & Co. Press Release Dated April 29, 2008  

         

A. M. Castle & Co.     
   
   
/s/ Sherry L Holland  
Sherry L. Holland  
Vice President – General Counsel and Secretary  
   

Date  April 29, 2008  



   

  

   

   
   
For Further Information:  
   

   
Traded: NYSE (CAS)  

   
   
FOR IMMEDIATE RELEASE  
TUESDAY, APRIL 29, 2008  
   

A. M. Castle & Co. Reports 2008 First Quarter Results    
   
FRANKLIN PARK, IL, APRIL 29 th – A. M. Castle & Co. (NYSE: CAS) , a global distributor of specialty 

metal and plastic products, value-added services and supply chain solutions, today reported financial results for 

the first quarter ended March 31, 2008.  

For the first quarter, consolidated net sales were a record $393.5 million, an increase of $18.1 million, 

or 4.8% from the first quarter of 2007. Net income for the quarter was $13.8 million or $0.62 per diluted share 

as compared to $15.6 million, or $0.81 per diluted share in the prior year.  

In May 2007, the Company completed a secondary equity offering of five million shares, which had a 

$0.08 dilutive impact on first quarter 2008 earnings per share.  

“Overall end-market activity in the first three months of 2008 remained healthy,” stated Michael 

Goldberg, President and CEO of A.M. Castle. “Demand in the oil and gas markets, and in  
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our plate products which serves the heavy equipment and infrastructure markets, were especially strong in the 

first quarter. Given our focus on strategic end markets that exhibit favorable demand drivers on a global scale, 

we have not seen any significant recessionary impact in our business to date and material prices remain at 

favorably high levels,” added Goldberg.  

Metal segment sales were $362.3 million in the first quarter of 2008, which was $15.7 million or 4.5% 

higher than the first quarter of 2007. The Metals UK Group acquired, on January 3, 2008, contributed to the 

sales increase. Excluding Metals UK Group activity, average tons sold per day  
in the Metal business increased 1.4% as compared to the first quarter of 2007, recovering from the lower levels 
the Company experienced in the second half of 2007. Metal prices also increased 3.1% versus the first quarter 
of last year. 

Plastic segment sales were $31.2 million in the quarter, an increase of $2.5 million or 8.5% from the 

first quarter of last year.  

“Margin rates in our aerospace business were comparable to the fourth quarter of 2007, reflecting the 

continuing oversupply of aluminum plate throughout the industry supply chain. Although our own inventory 

levels have improved, we do not expect a better overall market balance of supply to demand for this product 

until the latter half of 2008. Margin performance in the balance of our Metals business improved slightly during 

the first quarter, in part due to a tightening of supply in certain grades of carbon plate. Mill production of plate 

products is being consumed by manufacturers that support the Mine Resistant Ambush Protected (“MRAP”) 

programs, leading to tighter product availability, which has enhanced price and margins,” commented 

Goldberg. “Additionally, our Plastics business also enjoyed a strong quarter on the strength of some of their 

program customer business,” stated Goldberg.  

The Company’s debt to capital ratio was 24.1% as of March 31, 2008, including the funding of the 

Metals UK Group acquisition. Inventory DSI (days sales in inventory) were 112 days at the end of the first 

quarter 2008 as compared to an average of 132 days in 2007.  

“We are pleased with our profitability and strong inventory performance to start 2008. Additionally, 

we believe that the underlying economics of our business experienced in the first quarter of 2008, will remain 

healthy over the next few months as we are not directly impacted by any of the consumer driven markets such 

as automotive or residential construction,” stated Goldberg.  

“On a final note, in early April we were successful in completing our first implementation phase of 

the Oracle ERP system in our Metals business. Both the system and the locations where it was installed are fully 

operational,” concluded Goldberg.  
   



A.M. Castle & Co.  
Add One  

   
   

The Company also announced a cash dividend of $0.06 per share payable May 22, 2008 to 

shareholders of record at close of business on May 8, 2008.  
   
   
Webcast Information  

Management will hold a conference call at 11:00 a.m. ET today to review the Company's results for the three 

month period ended March 31, 2008. The call can be accessed via the Internet live or as a replay. Those who 

would like to listen to the call may access the webcast through http://www.amcastle.com.  

An archived version of the conference call webcast will be accessible for replay on the above website 

until the next earnings conference call. A replay of the conference call will also be available for seven days by 

calling 303-590-3000 (international) or 800-405-2236 and citing code 11112864.  
   
About A. M. Castle & Co.  

Founded in 1890, A.M. Castle & Co. is a global distributor of specialty metal and plastic products and supply 

chain services, principally serving the producer durable equipment sector of the economy. Its customer base 

includes many Fortune 500 companies as well as thousands of medium and smaller-sized firms spread across a 

variety of industries. Within its metals business, it specializes in the distribution of alloy and stainless steels; 

nickel alloys; aluminum and carbon. Through its subsidiary, Total Plastics, Inc., the Company also distributes a 

broad range of value-added industrial plastics. Together, Castle operates over 65 locations throughout North 

America, Europe and Asia. Its common stock is traded on the New York Stock Exchange under the ticker 

symbol "CAS".  

Safe Harbor Statement / Regulation G Disclosure  

This release may contain forward-looking statements relating to future financial results. Actual results may 

differ materially as a result of factors over which the Company has no control. These risk factors and additional 

information are included in the Company's reports on file with the Securities Exchange Commission.  
   



   
   

The financial statements included in this release contain a non-GAAP disclosure, EBITDA, which 

consists of income before provision for income taxes plus depreciation and amortization, and interest expense, 

less interest income. EBITDA is presented as a supplemental disclosure because this measure is widely used by 

the investment community for evaluation purposes and provides the reader with additional information in 

analyzing the Company's operating results. EBITDA should not be considered as an alternative to net income or 

any other item calculated in  
accordance with U.S. GAAP, or as an indicator of operating performance. Our definition of EBITDA used here 
may differ from that used by other companies. A reconciliation of EBITDA to net income is provided per U.S. 
Securities and Exchange Commission requirements. 
   



   
   

 



   
   

 



   
   

 
   
   


