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UNITEDSTATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
FORM 8-K
CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securitiesi€hange Act of 1934

Date of Report (Date of earliest event repor April 29, 2008

A. M. Castle & Co.

(Exact name of registrant as specified in its @

Maryland 1-5415 36-087916C
(State or other jurisdiction (Commission (IRS Employer
of incorporation) File Number) Identification No.
3400 N. Wolf Road, Franklin Park, Illino 60131
(Address of principal executive office (Zip Code)
Registrant's telephone number including area 847/45-7111

(Former name or former address if changed sin¢edasrt.)
Check the appropriate box below if the Form 8-k&filis intended to simultaneously satisfy the §lin
obligation of the registrant under any of the faling provisions (see General Instruction A.2. betow
O Written communications pursuant to Rule 425 unberSecurities Act (17 CFR 230.425)
O Soliciting material pursuant to Rule 14a-12 undber Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rue2{ld) under the Exchange Act (17 CFR 240.14d-
2(b))

O Pre-commencement communications pursuant to Ruée4(8) under the Exchange Act (17 CFR 240.13
e-4(c))




Item 2.02 Results of Operations and Financial Contlons.

On April 29, 2009, A. M. Castle & Co. issued a neetease reporting its 2008 first quarter and yerat-
annual financial results. A copy of the news redeiasattached hereto as Exhibit 99.1 to this regodtis
incorporated herein by reference.

Item 9.01 Financial Statements and Exhibits.

(c) Exhibits.
Exhibit L
Number Description
99.1 A. M. Castle & Co. Press Release Dated April 29&

SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causesdréport
to be signed on its behalf by the undersigned mtoeduly authorized.

A. M. Castle & Co.

/sl Sherry L Hollanc

Sherry L. Hollanc
Vice Presiden- General Counsel and Secret

Date April 29, 2008
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FOR IMMEDIATE RELEASE
TUESDAY, APRIL 29, 2008

A. M. Castle & Co. Reports 2008 First Quarter Resub

FRANKLIN PARK, IL, APRIL 29 t_ A M. Castle & Co. (NYSE: CAS), a global distributor of specialty
metal and plastic products, value-added servicdsapply chain solutions, today reported finangéallts for
the first quarter ended March 31, 2008.

For the first quarter, consolidated net sales werecord $393.5 million, an increase of $18.1 wnili
or 4.8% from the first quarter of 2007. Net incofoethe quarter was $13.8 million or $0.62 per @itushare
as compared to $15.6 million, or $0.81 per dilitkdre in the prior year.

In May 2007, the Company completed a secondanteqffering of five million shares, which had a
$0.08 dilutive impact on first quarter 2008 earsipgr share.

“Overall end-market activity in the first three mbs of 2008 remained healthy,” stated Michael
Goldberg, President and CEO of A.M. Castle. “Demarithe oil and gas markets, and in
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(847) 455-7111
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our plate products which serves the heavy equipmedinfrastructure markets, were especially stiarthe
first quarter. Given our focus on strategic endkets that exhibit favorable demand drivers on dalscale,
we have not seen any significant recessionary itipaaur business to date and material prices reragi
favorably high levels,” added Goldberg.

Metal segment sales were $362.3 million in the fitgarter of 2008, which was $15.7 million or 4.
higher than the first quarter of 2007. The Metals Group acquired, on January 3, 2008, contributetthé

sales increase. Excluding Metals UK Group activatyerage tons sold per day

in the Metal business increased 1.4% as compardtfirst quarter of 2007, recovering from the ésvevels
the Company experienced in the second half of 2P@fal prices also increased 3.1% versus thediratter
of last year.

Plastic segment sales were $31.2 million in thetguaan increase of $2.5 million or 8.5% from the
first quarter of last year.

“Margin rates in our aerospace business were caabfmto the fourth quarter of 2007, reflecting the
continuing oversupply of aluminum plate throughtih industry supply chain. Although our own invewgto
levels have improved, we do not expect a betteratmarket balance of supply to demand for thisdoict
until the latter half of 2008. Margin performancethe balance of our Metals business improved gjighuring
the first quarter, in part due to a tightening wbgly in certain grades of carbon plate. Mill protion of plate
products is being consumed by manufacturers thpiastithe Mine Resistant Ambush Protected (“MRAP”)
programs, leading to tighter product availabilighich has enhanced price and margins,” commented
Goldberg. “Additionally, our Plastics business atsjoyed a strong quarter on the strength of sontieed
program customer business,” stated Goldberg.

The Company’s debt to capital ratio was 24.1% adarfch 31, 2008, including the funding of the
Metals UK Group acquisition. Inventory DSI (day$esan inventory) were 112 days at the end of st f
quarter 2008 as compared to an average of 132id@2p07.

“We are pleased with our profitability and stromgéntory performance to start 2008. Additionally,
we believe that the underlying economics of ouiiness experienced in the first quarter of 2008|, reiinain
healthy over the next few months as we are nottiyré@npacted by any of the consumer driven marketsh
as automotive or residential construction,” sta@eddberg.

“On a final note, in early April we were successfutompleting our first implementation phase of
the Oracle ERP system in our Metals business. Batlsystem and the locations where it was instatedully
operational,” concluded Goldberg.




A.M. Castle & Co.
Add One

The Company also announced a cash dividend of §&06hare payable May 22, 2008 to
shareholders of record at close of business on 812908.

Webcast Information
Management will hold a conference call at 11:00.&mMtoday to review the Company's results forttiree
month period ended March 31, 2008. The call caadeessed via the Internet live or as a replay. & md®o
would like to listen to the call may access the @&t through http://www.amcastle.com.

An archived version of the conference call webwalitbe accessible for replay on the above website
until the next earnings conference call. A replathe conference call will also be available fovese days by
calling 303-590-3000 (international) or 800-405-@2#d citing code 11112864.

About A. M. Castle & Co.

Founded in 1890, A.M. Castle & Co. is a globalrilisttor of specialty metal and plastic products anpply
chain services, principally serving the produceratiie equipment sector of the economy. Its custdrase
includes many Fortune 500 companies as well astirais of medium and smaller-sized firms spreadsa@o
variety of industries. Within its metals busingsspecializes in the distribution of alloy andistass steels;
nickel alloys; aluminum and carbon. Through itssdiary, Total Plastics, Inc., the Company alsdritiates a
broad range of value-added industrial plastics.€flogr, Castle operates over 65 locations througNotth
America, Europe and Asia. Its common stock is tdagle the New York Stock Exchange under the ticker
symbol "CAS".

Safe Harbor Statement / Regulation G Disclosure

This release may contain forward-looking statemegitting to future financial results. Actual resuhay
differ materially as a result of factors over whitle Company has no control. These risk factorsaaiutitional
information are included in the Company's reportdile with the Securities Exchange Commission.




The financial statements included in this releasgain a non-GAAP disclosure, EBITDA, which
consists of income before provision for income tagkeis depreciation and amortization, and intezrpense,
less interest income. EBITDA is presented as alsapgntal disclosure because this measure is wigsdy by
the investment community for evaluation purposas@ovides the reader with additional informatian i
analyzing the Company's operating results. EBITDBAwWd not be considered as an alternative to renire ol
any other item calculated in

accordance with U.S. GAAP, or as an indicator afrafing performance. Our definition of EBITDA udeere
may differ from that used by other companies. Aoredliation of EBITDA to net income is provided perS.
Securities and Exchange Commission requirements.




CONSOLIDATED STATEMENTS OF INCOME Forthe Three
(Daiiars n thousands, except per shate data) Manths Ended
Linaudied March 31,
2008 2007
Met sales ¥ 293 479 $ 375,351

Costs and expenses:

Cost of materials {exclusive of depreciation and amortization) 201 344 263 450

Warehouse, processing and delivery expense 38,845 35570

Sales, general, and administrative expense 35 482 36,384

Depreciation and amortization expense 2,811 4 896

Cperating income 22 37 28041

Interest expense, net (2,04B6] (4.261)
Income before income taxes and equity in earnings of

joint venture 20,271 24,780

ncome taxe s (8 ,350] (9877)
Income before equity in eamings of joint venture 11,921 14,903

Equity in earnings of joint wventure 1,883 832

Met income 13,814 15835

Freferred stock dividends - [24.3)
Met income applicable to commaon stock ¢ 13,814 $ 15 567

Basic earnings per share $ 0.62 $ 0.84

Diluted earnings per share ¢ 0.52 $ 0.81

EBITDA * ¢ 30,021 $ 34 8BRS

*Farnings before intered, taxes, and depreciation and amorization

Feconciliation of EBITDA to net income:

Met income $
Depreciation and amortization expense

Interest expense, net

Income taxes

Forthe Three
Manths Ended
March 31,
2008 2007

13,814 $ 15,835
52,811 4 BAR
2 048 4261
g.3a0 9877

EEITDA ¢

20,021 ¢ 24,869




CONDENSED CONSOLIDATED BALANCE SHEETS

(Do lars n thowsahds, except share and parvaive data) Asof
Linaudited mMarch 31, December 31,
2008 2007
ASSETS
Current assets
Cash and cash equivalents 3 31,427 b 22,970
Accounts receivable, less allowances of §3,560 at March 31, 2008
and 3,220 at December 31, 2007 205106 146 675
Inventories, principally on lastkin, first-out hasis (replacerment cost higher by $145 086
at December 31, 2007 and $142,118 at Decermber 31, 2007 220,392 207 284
Qther currernt assets 13,6045 13,462
Total current assets 470,530 390,39
Investment in joint wenture 18,810 17,4149
Goodwill 114,207 101,540
Intangihle assets f3,039 a9, 602
FPrepaid pension cost 27,758 25,426
Other assets 5,062 78916
Property, plant and equipment, at cost
Land 5,193 5,146
Building 48,995 48,727
mMachinery and egquipment {includes construction in progress) 1628902 155,940
217,090 209873
Less - accumulated depreciation (136,597 (134 763
80,493 75110
Total assets ¥ 7798499 § EBFV 004

LIABILITIES AMD STOCKHOLDERS' EQLITY
Current liahilities

Accounts payable k3 154,799 § 108,055
Accrued liahilities 35,069 33,143
Income taxes payable 6,049 2 487
Deferred income taxes - current 6,656 7,298
Current partion of long-term debt 7,589 7037
Short-term debt 24 824 13,7349
Total currert liahilities 234 996 177, 769
Long-term debt, less current portion 92815 RO, 712
Deferred income taxes 39,8593 37,760
Cther non-current liahilities 17,182 15,688

Commitments and contingencies
Stockholders' equity
Common stock, $0.01 par value - 20,000,000 shares authorized,
22,814,440 shares izzued and 22,535 861 outstanding at March 31, 2008 and

22,330,946 shares issued and 22,087 869 autstanding &t December 31, 2007 228 223
Additional paid-in capital 177,108 179,707
Retained earnings 219622 207,134
Accumulated ather comprehensive income {loss) 1,493 1,498
Treasury stock, at cost - 228,579 shares at March 31, 2008
and 233,077 shares at December 31, 2007 (3,399 (3,487
Total stockholders' equity 395 053 385,075

Total liahiities and stockhalders' equity 3 774984949 §  GE77 004




CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

fDollars in thousands)
L naudited

O perating activities:

Met income
Adjustrments to reconcile net income to net cash

from operating activities:

Depreciation and amaortization

Arnortization of deferred gain

Loss on disposal of fixed assets

Equity in earnings of joint wenture

Dividends from joint wenture

Deferred tax provision (henefit)

Share-based compensation expense

Excess tax benefits from share-based payment arrangerments
Increase (decrease) from changes, net of acguisitions, in:
Accounts receivable

[rwentories

Other current assets

Other assets

Prepaid pension costs

Accounts payable

Accrued liabilities

Income taxes payable

Fostretirement benefit obligations and other liabilities
M et cash from operating activities

Investing activities:
Cash paid for acquisitions, net of cash acouired
Capital expenditures
Proceeds from sale of fixed assets

Met cash used in investing activities

Financing activities:

Short-termn borrowings, net

Proceeds from issuance of long-tern debt

Repayments of long-term debt

Payment of debt issuance fees

Freferred stock dividend

Common stock dividends

Excess tax benefits from share-based payment arrangements

Fayment of withholding taxes from share-based incentive issuance
M et cash from (used in) financing activities

Effect of exchange rate changes on cash and cash equivalents
Met increase in cash and cash equivalents

Cash and cash equivalents - beginning of wear
Cash and cash eguivalents - end of period

For the Three Months
Ended March 31,

2008 2007
$ 13,814 $ 15835
5,811 4,596
(223 (223
11 1,340
(1,893 (952
503 358
745 1,649
831 1454
(2,665) -
(44,092) (28,859
(2,255 (35,012
(997 2,216
(1107 (67)
(518 527
35,627 32,325
(1,538 694
6,966 8,055
(165 288
9,752 4,844
(26,876) -
(5,377) (2,179)
29 5
(32,224) (2,170)
5,827 2,500
30,377 -
(67) (1,703)
- (21}
- (243
(1,326 (1,023)
2 665 -
(6,000
31476 (450
(547 (257
8457 1,927
22 570 5,576
$ 31427 $ 11453




